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The Community School of Auchterarder Parent Council 

Session 2010-11

Minutes for the AGM meeting held on Thursday 5th May 2011.
	Present: 
	Stephen Coulter, Nicola McDonald, Vivien Stewart, Sue Rogers, Sarah Wheatley, Barbara Boyd Cathleen Imrie, Ross Tuffee, Fergus Hartley, Hamish Macguire, Sarah Balfour

	Apologies:
	Gillian O’Reilly, Judith Fraser, Vicky Wright, Fiona and Matthew Checketts, Tim Jolley 

	Cc:
	Sarah Milne, P&KC, Pullar House

Sarah Paterson, Dunning Primary Parent Council

Head Teacher, Blackford Primary School

Anna Watt, Aberuthven Primary Parent Council

	In Attendance
	Elaine Walker, Andrew Clark, Anthea Coulter

	Attached Documents:
	


	Chairman’s Report
Stephen thanked Sue for minute taking and meeting preparations, school Management Team for their attendance and input, Sarah Balfour and Hamish Macguire (Head Boy and Head Girl) for their attendance and PC members, Fundraising Group and volunteers for their contribution.  Stephen thanked Judy Fraser and Tim Jolley for their contribution over the years both on the Parent Council and the PTA.
Over the year the PC have been getting more strategic focus using the Action plan.  The PC have been very good at feeding back to school Management and the community.  PC moved away from standing sub-groups and now has smaller working groups for specific issues such communication and only one standing committee for fundraising, which are all working well.
The recent informal meeting gave an opportunity for members to discuss in more depth thematic issues such as the relationship between the Parent Council school management.  More informal meetings would decrease the burden of attendance on the Management Team and give them more time to respond to PC concerns. We will need think about running more  informal meetings next year.

Fundraising activities which took place this year included the Christmas Fair, Halloween Disco, Ladies Day, Race Night Art Exhibition and continued sales of the ECO bags.  The next event planned is a Family Day and Duck Race at Strathallan Castle at the end of August.  We donated over £5000 to school activities and equipment last year.
The presentation on future funding, given by Jane Walker and Barbara Boyd, was very useful.

The Primary Playground is still a big issue which is ongoing.  Stephen has responded to John Fyffe’s letter asking him about the Feasibility Study and other issues.
The PC carried out a revision of the Constitution, this has been approved by the Charity Regulator and the PC has adopted the new Constitution.

There were 44 separate Action Points this year and some are still outstanding and will be carried forward into the next session.
Communication with the Parent Forum is still proving difficult but other schools are encountering the same problems.  We are now using the school Newsletter, Parent Zone on the school website, Leaflets, Plasma Screens, Posters, e-mail and Parents Evenings.  PC will look into creating a succession Plan for sustaining the PC.


	

	Accounts Summary Report and Sign Off
Fundraised £6,958
Fundraising Costs £2919
Distributed Funds £5156
Duke of Edinburgh Restricted funds 10,000 (which the school have started spending).

Currently have £5000 in hand, £1000-1500 held for benchmarking therefore giving 
£2,500-3,000 available to distribute to the school.  This was down on last year total of £5156 but last year’s total was raised over 12-24 months

The Treasurers Report was discussed, proposed by Ross Tuffee and seconded by Vivien Stewart.
	

	Head Teacher Update
The school are currently working on the Standards of Quality report which is due out in September.  Improvements include keeping parents updated about improvements in the school Newsletter.
Recent holidays have disrupted the school especially for the secondary pupils.  Staff have provided study clubs over Easter to help pupils get through coursework.  The school have previously requested that the In-service day, held in April, be moved due to the amount of holidays pupils already have.  It was suggested that the PC could also write to the authorities requesting this.
Recent achievements have included the Rugby Club Trip to Dubai with recognition going to Phil Shore, the parents and pupils.  The cost for each pupil was only £500 in the end due to the fundraising efforts which had taken place.  The girls participated in various tournaments and were able to see a lot of sights in Dubai.  Feedback given was that the girls were excellent ambassadors for the school.  The Rugby Club have also been awarded the Perth and Kinross Sports Award and a Civic Reception will be held.  Staff and pupils did well in the recent Perform in Perth.

The Nursery are participating in the ‘I CAN’ survey.  The Quality result for nursery was the highest in PKC and the Care Commission result was Excellent and Very Good. S4 standard grades were good and they hope to translate this into Highers.  The school is 54% which was above the average achieved by other schools in the area.  The school is coping with a greater demand for 6th year students returning to school who in previous years might have moved on to College, University or work but places are becoming more competitive.  Many students are not addressing the responsibilities that come with being in S6 appropriately but the school are working hard to ensure that those pupils returning to S6 understand the behaviours and study habits that will be expected.

The Budget has been received and Jane Walker and Barbara Boyd are currently allocating this.  A presentation will be given once priorities are allocated.

Self evaluations are currently taking place and an Improvement Plan will be completed by September.  The Building Curriculum Forum needs to be completed and parents will be invited to input.
School is currently being trained on Restorative Practice, a Government initiative for better behaviour and learning.  It will take 5 years to get fully trained.  The RME programme needs further improvements.  A Task Force is currently working on the new through-school house structure and support program for secondary.  Parental help will be required in RME and Health Promotion.

Primary staffing for next year has not been set yet as they are awaiting decisions from PKC.  Alison Hislop is now Deputy in Primary. Martin Regis who was working with the council is returning on a possible part-time basis.  The school are modernising middle management in secondary, working on 3 faculties; Design and Technology; Maths, Numeracy, Enterprise and Business; English Literature and Communication.  The Social Subject faculty and Science Faculty are already in place.  HE and PE will be grouped together.  Music is the only department not placed in a faculty but they are already linked with all the faculties.  The school are hoping to fill the Faculty posts by August but principal teachers will cover if these posts are not filled in time.  Students should not see any difference apart from seeing more linked-up learning.

Playground – Jane Walker has been pushing this forward with Alan Taylor from PKC and has reminded him about the Feasibility Study.  PKC have finally finished the path and Barbara confirmed that they had linked the drainage pipe under the grass area to an existing pipe which is draining the area.  PKC have fixed the path this week but have said there is too much gravel to open the area to pupils – PKC will clear the gravel this week.  The grounds people have given a quote for seeding or levelling and turfing the area and it was agreed that it is impossible to seed the area due to the time it would take for the grass to grow.  Turfing would need to be done when the school breaks up in the summer so that it has time to settle before the pupils return.  Jane Walker is having a meeting with the Grounds people next week and PC suggested having either Mark Imrie or Keith McDonald attending.  Barbara to pass on the meeting information onto Cathleen and Nicola.  CDT and S3s have built, and will maintain, the shed for the area which will go up in the next few weeks.  Stephen replied to the PKC letter asking what the Feasibility Study was for and he will chase up a response next week.  It was acknowledged that Jane Walker had been doing a great job pushing this issue forward.
The Senior Management Team asked the PC about the reasons for the informal meeting and felt it might have been beneficial had they been given some notice and been able to participate.  The PC assured them that outputs from the meeting were not meant to be critical of school management so much as exploring a new way of working for the PC.  This was the second informal meeting held, a similar one having been held in January. Barbara suggested that future meetings are promoted more widely to the Parent Forum so that all parents could attend. Stephen referred back to his opening remarks and that the reasons meeting had been more spontaneous but required more consideration if they were to become a feature of the way the PC manages its very wide agenda. SMT find that one Parent Council meeting a month is too often for SMT to attend but PC felt that this was necessary to cover Nursery, Primary and Secondary issues so some compromise about the structure of the meetings is required..  Barbara felt that SMT don’t spend enough time discussing learning issues although the PC felt that the way in which the school presented information was not very accessible for parents.  Barbara assured the PC that the school has a high level of accountability in place and the PC could explore finding out what information parents want and suggested surveying parents.  The PC asked that Stephen meet with Barbara and other SMT members before the next PC meeting to discuss the way of working.
Barbara discussed an issue raised by the PC following the issue of the spring newsletter regarding the procedures in place at the school to deal with pupils not wearing the correct uniform. It was agreed that this issue would need to be considered in more depth at a regular PC meeting
Barbara also assured the PC that they were making every attempt to advertise the school’s achievements in local papers and that both Perform in Perth and the Dubai Rugby Tour were both in the papers as shown on notice boards in the Learning Resource Centre.


	 

	PC Membership
There are 2 members standing down Judy Fraser and Tim Jolley, and 1 position to be filled.  3 people have put their names forward to be on the Parent Council:
Margaret Black, proposed by Nicola McDonald, seconded by Cathleen Imrie.
Vicky Wright, proposed by Sarah Wheatley, seconded by Vivien Stewart

Cait Whitson, proposed by Nicola McDonald, seconded by Stephen Coulter.
	

	Office Bearers
Stephen Coulter, Chairman, proposed by Fergus Hartley, Ross Tuffee seconded.
Fergus Hartley, Vice Chairman, proposed by Ross Tuffee, Nicola McDonald seconded.

Vicky Wright, Treasurer, proposed by Stephen Coulter, Cathleen Imrie seconded
	

	Q&A Discussion
None.
	

	Date of the Next Meeting –Thursday 2nd June 2011 7pm Board Room, Support Services Building
	


If anyone has any queries/comments on the above minutes, please contact Sue Rogers, The Parent Council, The Community School of Auchterarder, New School Lane, Auchterarder, PH3 1BL
Registered Charity No SC39850
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