
[image: image1.png]PERTH &

KINROSS
COUNCIL

Education &
Children's Services




[image: image2.emf]School Improvement

IMPROVEMENT IMPROVEMENT

IMPACT IMPACT

INCLUSION INCLUSION

Perth and Kinross Council

Education and Children’s Services

Extended Learning and Achievement Visit Report
20 – 23 September 2011              
BACKGROUND

To support the school in the process of self –evaluation, an extended team of Service Managers, Quality Improvement Officers, Education Support Officers, Education Development Officers, and Peer Assessors visited the Community School of Auchterarder between 20 and 23 September 2011. The themes for the review were Achievement, Learning and Leadership. These themes were subject to scrutiny through core Quality Indicators from How good is our school? The Child at the Centre and How well are children and young people protected and their needs met?
To take account of the all-through school it was decided to focus on aspects of the curriculum with a view to providing a clear picture of continuity and quality of the experience from nursery to S6. The curriculum areas under scrutiny were English and Literacy, Mathematics and Numeracy, Modern Languages, Science, Social Studies and. Support for Pupils throughout the school was also a focus for attention.
The school Standards and Quality Report 2010-11, the School Improvement Plan 2011-12, school and departmental self-evaluations and attainment data formed the core documentation for scrutiny and discussion during the visit.
During the Extended Learning and Achievement Visit, the team had discussions with the Headteacher, the Senior Management Team (SMT), Principal Teachers (PTs) and other staff, made classroom observations, reviewed documentation including learners’ work and met with groups of learners and parents.

The strengths and areas for improvement identified as a result of this visit and the school’s self-evaluation process are recorded below under the three main themes of Achievement, Learning and Leadership.
This report provides a high level summary of the overall strengths and areas for development for the school.
ACHIEVEMENT
Strengths

There is a positive, caring ethos throughout the school. Staff and learners work together well and feel proud of their school.

Standards of learner behaviour are consistently high.
Attainment in S5/6 has been well above the national average over an extended period of time.
Achievement in its broadest terms is clearly valued and celebrated at regular school assemblies.

The school offers an extensive range of opportunities for young people to develop their talents and achievements in sports and the arts.  In addition, many participate in residential experiences and other events. This is much appreciated by parents and learners. 

Pupils show confidence and good presentation skills when sharing their achievements within school and to visitors.

The house system is used effectively to motivate learners and encourage participation and wider achievement e.g. through the Focus Weeks initiative.
Attendance levels are high and the number of pupil exclusions is low.

Areas for Improvement

The school should:
· ensure it is setting realistically high expectations for all learners in order to improve attainment overall
· ensure the priorities in the School Improvement Plan focus on improving the quality of learning and teaching across the school
· take steps to address the gender imbalance in attainment particularly in S4 to better meet the needs of individual learners
· develop consistent and effective use of tracking and assessment information to improve attainment and achievement for all.
LEARNING
Strengths

Staff know their learners well; learners feel well supported and know how to access help with academic or personal issues.

There is a positive, constructive and responsive approach to meeting learners’ additional support needs.
The school uses a wide range of assessment tools and makes effective use of information gathered to inform decision making and plan support to meet learner’s needs.
Across the school there are some very good examples of direct teaching.
There are high levels of learner engagement in most lessons observed and overall learners feel secure in their learning.
The school continues to successfully develop its partnership with Scottish and Southern Energy and Gleneagles Hotel. These partnerships enhance the learning opportunities and experiences for learners.

Areas for Improvement

Create and implement a strategic curriculum plan, ensuring that staff are fully involved in the process by December 2011.
The SMT should take steps to realise the potential of the all through school to provide enriched opportunities for learners, drawing on the wide and varied expertise of all staff.

Ensure high quality learning and teaching by:
· developing consistent use of learning intentions and success criteria throughout the school
· improving differentiation in planned learning activities in order to meet the needs of all learners

· continuing to develop a range of assessment and moderation strategies 
· continuing to extend opportunities for active and experiential learning from early years, through primary and beyond
· supporting learning effectively through pupil use of Information and Communications Technology (ICT) to support learning.
Identify, develop and plan opportunities across all curriculum areas to improve literacy and numeracy skills in a progressive, coherent way.
Through self-evaluation, monitor the impact of support provided to learners with additional support needs.  
LEADERSHIP
Strengths

The SMT gives high priority to pupil support and there is a coherent approach across the school.
There are clear remits for support staff and a collaborative approach to meeting needs across the pupil support faculty.
Learners are offered a wide range of opportunities to develop their leadership skills such as the John Muir Trust in P7 and the Duke of Edinburgh Award.

Parents/carers interviewed report that the school is very responsive to concerns and needs as they arise.

There are positive, supportive working relationships in teams of staff across the school.

Many staff are developing their leadership skills through their involvement in secondments to the Education Authority, Scottish Qualifications Authority (SQA) and as Peer Assessors in the School Improvement Team. 
Areas for Improvement

The headteacher needs to strengthen the overall leadership of the school by:
· continuing to articulate a clear vision for the all-through school

· reviewing the remits of the SMT and aligning them  to planned priorities for school improvement

· ensuring timeous delivery of school improvement priorities which impact positively on learners.
The SMT need to improve processes for monitoring learning and teaching, providing robust evaluation so that all staff are both challenged and supported and have clear indicators that lead to improvement.

To ensure evidence based evaluations lead to improvement, the SMT need to ensure that all staff:

· further develop their understanding of, and are included in, improvement through self evaluation
· revisit Journey to Excellence including the quality indicators in How Good is our School? 

· engage in professional dialogue and moderation.
The school should further develop the use of all available guidance to evaluate the effectiveness of pupil support across the school.

The SMT should ensure all PTs understand their role as key leaders in school improvement.
The SMT should ensure that all staff engage in the Employee Review and Development process by having an annual review with their line manager.

The bell system is distracting for learners and staff and needs to be modified to improve the overall environment for learning.
Conclusion
The Community School of Auchterarder is a school with a caring positive ethos where staff know learners very well. Learners are proud of their school and are given many opportunities for achievement and to represent their school in a variety of sporting and cultural activities.

Management and staff are focused on taking forward planned improvements. They now need to work together to learn from each other and ensure consistently high quality learning experiences for all learners. Self evaluation needs to be more robust with a focus on improvement in learning and teaching to improve opportunities for all learners to be the best they can be.

There is considerable capacity to provide enriched opportunities for learners by realising the potential of the all-through school.

We are confident that in taking forward the advice in this report the school will continue on its journey of improvement. 
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