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A Community School where the relationship between the school and the wider community results in:

· All young people having the opportunity to enjoy and benefit from a breadth of learning experiences and where health, safety, development, culture and welfare are supported and promoted.

· Parents and carers having a genuine involvement in the education of their children.

· All staff being encouraged and supported as individuals and teams to develop to their maximum potential.

· The learning needs of the wider community being considered and addressed.

ATTAINMENT AND ACHIEVEMENT

Primary Attainment Overview
The attainment level in reading and writing overall is fairly consistent with the previous year and is the second highest result in the last 5 years.
In Reading over 84% of Primary pupils attained the minimum level of attainment and 34% of pupils at P3, 4, 6 &7 exceeded the expected level of attainment for their stage.
In Writing over 79% of Primary pupils attained the minimum level of attainment and 27% of pupils at P3, 4, 6 &7 exceeded the expected level of attainment for their stage.

In Mathematics over 86% of Primary pupils attained the minimum level of attainment and 15% of pupils at P3, 4, 6 &7 exceeded the expected level of attainment for their stage.

Girls have outperformed boys in all areas.
The % of P3, P4, P6 & P7 pupils achieving appropriate National Assessment 5-14 levels 2009-10 
	Primary  5-14
	June 2008
	June 2009
	June 2010

	Reading
	84%
	89%
	84%

	Writing
	77%
	85%
	79%

	Mathematics
	82%
	92%
	86%


The % of Secondary  pupils achieving 5-14 levels at Level E and F 2009-10
	Secondary 5-14
	June 2008
	June 2009
	June 2010

	Reading
	78%
	82%
	80%

	Writing
	53%
	78%
	62%

	Mathematics
	83%
	82%
	67%


Secondary Attainment Overview

The number of S4 students achieving 5 Standard Grades at Credit level 5 (54%) is the highest since 1999. This is a higher percentage than the Perth & Kinross and National comparator percentages and represents an excellent achievement by the school.

The Higher figures also showed an improvement from the previous year with significantly more pupils gaining 1 and 3 Highers than the previous year and higher than Perth & Kinross Averages. The number attaining 5 Higher awards remained consistent with last year’s results.
Two of our students achieved 5 Highers at the top band A, which was an excellent result.
The students at S6 did well with many gaining additional qualifications. The Advanced Higher awards were generally in line with previous years although there was a very slight drop in their overall performance.
The 5-14 levels for Secondary have fallen in Writing and Maths but have remained fairly consistent in Reading. However a significant number of pupils attained beyond National expectations (Level F): 46% in Reading, 24% Writing and 22% Mathematics.  All levels outperformed National and Perth & Kinross comparator percentages. 

	S4   Levels
	Category
	June 2008
%
	June 2009
%
	June 2010
%

	English & Maths

Level 3 (min)

Foundation/Access 3
	TCSoA
P&K


	93

92


	94

93
	96

95

	5 +Level 3 (Min)

Foundation/Access 3
	TCSoA
P&K


	93

91
	93

91
	98

94

	5+ Level 4 (Min)

General / Intermediate 1 level
	TCSoA
P&K


	82

78


	84

78
	89

78

	5+ Level 5(Min)

Credit / Intermediate 2  level
	TCSoA
P&K


	36

39


	49

35
	54

40


	S5 Levels
	Category
	June 2008

%
	June 2009

%
	June 2010

%

	5+ Level 4 (Min)

General / Intermediate 1 level
	TCSoA
P&K


	89

77


	85
80
	84

80

	5+ Level 5(Min)

Credit / Intermediate 2  level
	TCSoA
P&K


	58

46


	47
57
	66
51

	1+ Level 6 (Min)

Higher Level
	TCSoA
P&K


	41

40


	37

46
	54

47

	3+ Level 6 (Min)

Higher Level
	TCSOA

P&K


	29

24


	24
28
	33

27

	5+ level 6  (Min)

Higher Level
	TCSoA
P&K


	16

10


	11
13
	11

12


	S6 Levels
	Category
	June 2008

%
	June 2009

%
	June 2010

%

	5+ Level 5 (Min)

Credit / Intermediate 2 level
	TCSoA
P&K


	59

52


	62

49
	53

55

	1+ Level 6 (Min)

Higher Level
	TCSOA

P&K


	49

47


	51

45
	45

51

	3+ Level 6 (Min)

Higher Level
	TCSOA

P&K


	37

33


	35

32
	33

38

	5+ level 6  (Min)

Higher Level
	TCSOA

P&K


	26

24


	29
21
	22

27

	1+ Level 7 (Min)

Advanced Higher Level
	TCSOA

P&K


	15

17


	14

14
	13

20


This session we introduced standardised testing in both Primary (P3-7 Progress in English) and Secondary (S1 Cognitive Ability Testing) to give us more information to assist with tracking and assessing pupils’ learning and abilities. In Primary we closely tracked individual pupil attainment in these tests with 5-14 attainment and identified areas that we could improve on. Reading in Primary showed up as an area for further development and we have introduced a new Reading programme in the early Primary stages and will be developing reading through the further development of Literacy Circles in the middle and upper Primary this session. In Secondary we shared the CAT findings with all staff and individual departments and they used this information along with their own assessment / tracking information to set realistic predictions for pupils. Work to further develop the use of CAT testing will be done this session.

Attendance 
	TCSoA
	2007-08
	2008-09
	2009-10

	Primary 
	96%
	96%
	96%

	Secondary  
	93%
	93%
	94%


The level of attendance remains high and in the Secondary there has been a slight increase in attendance of 1%.

ACHIEVEMENTS
There are many individual and group achievements. Further details and a full record can be obtained in the Review of the Year. However the following is a selection to give a flavour of the range and level of achievements.

Nursery & Primary
· The Nursery continued to develop along with Primary 1 effective transitional arrangements, through the development of the Playpals programme. This programme forms part of an excellent transition project we have for our pupils at the early stages.
· P6 pupils worked hard on their routines for the Creative Day of Dance at Perth Concert Hall, and pupils in P1 – P3 took part in a Gymnastics Festival for the cluster which took place in the Gymnastics Hall.
· Pupils took part in a wide range of cultural and sporting activities.  Some examples are: Cross Country winners, cycle training awards, pupils participating in LTS Visual Arts project in London, participation in  Rugby tournament, Participation in Xmas CD which was sold for School fundraising, active participation in community events, Drama production  for parents.
· The Primary dept also played a large part in the Bangladesh project and performed as part of the cultural evening to parents and invited guests.
Secondary
· We introduced a new Managing Environmental Resources course (MER) with S4 & S5 pupils. This was a joint collaboration between the Science and Geography departments. The pupils attained Higher 1-A and Intermediate Level 2 6-A, 1-B & 2-C. This represented very good results for the first year of this course.                                                  
· We continued to offer college courses in a variety of areas e.g. Motor Mechanic, Construction, Early Education and Childcare. Further work was done to extend the range of Skills for Work courses. These have greatly benefited some of our pupils. We now offer Skills for Work courses in Construction and Engineering, Early Education and Childcare, Sports Leadership and Financial Services ( Int 2 level).
· Many S5/6 pupils achieved success in the Duke of Edinburgh bronze and silver awards. 
·  Seven pupils from S5/6 completed their Community Sports Leadership Award and worked along side club helpers to deliver after school clubs to both Primary and Secondary pupils.

·  The Head Boy who is also a senior cadet in the Black Watch, was selected from cadets all over the UK to represent cadets at the 150th anniversary of the founding of the Army Cadet Force. He was invited to a reception at Buckingham Palace in the presence of Her Majesty the Queen.

· The senior maths pupils participated in the UK Senior Maths Challenge. 1 Pupil (S6) achieved Gold and qualified for the British Mathematical Olympiad; 2 pupils (S5) were awarded Silver and 2 pupils (S5) qualifying for Bronze.

· Secondary pupils took part in the UK Intermediate Maths Challenge. A S4 pupil did particularly well by achieving Gold in this challenge and then going on to receive a Merit in the European Pink Kangaroo Competition.

· A S5 pupil was presented with a Young Scot Achiever’s Award at Perth Concert Hall following his selection to train for the Olympics in his sport – Boccia.

· The Girls’ Rugby Team had outstanding success given that this was their second year since formation. They won many national and local events and both won their National Merit Leagues, The U15 Girls’ Rugby Team won the Scottish Cup at Murrayfield and the U18 Girls’ Rugby Team were semi-finalists in the same competition. The team were awarded a Perth & Kinross Achievement award and a Spirit of Youth award.
· Pupils excelled in the Spirit of Youth Awards 2010 - the Group Awards category was won by TCSoA U15 Girls’ Rugby Team, and the Individual Award in the 12 – 15 year category was presented to an S2 pupil. 

· The Senior Boys Basketball team reached the semi finals of the Scottish Cup and 2 S5 pupils were selected to play basketball for the Scotland National team.

· At the Perth and Kinross / Scottish Karate Open an S1 pupil won Bronze and another was awarded Gold.

Whole School 
· The pupils organised and effectively ran several fundraising events and raised over £4,000 for charity. The school linked with the local Rotary Club and did a special fund raise for Haiti and a national polio appeal.
· The Music department took part in the Perform in Perth musical event and the achievements were exceptional. Pupils made a significant contribution to the school’s overall entry, a total of 13 first places, 15 second places and 12 third places being achieved. The Elementary Brass Ensemble consisting of P6 pupils were awarded first place.
LEARNING

Nursery / Primary
· Some very good work has been done to encourage parents to support the nursery and the development of the outdoor area was greatly enhanced as a result of this collaboration.

· Nursery completed a full audit of all QI’s from Child at the Centre begun in session 07/08 and identified key areas for improvement.
· In Primary classrooms there is shared dialogue with learners to take into account their views and opinions of their learning experiences. Some classes use weekly journals to record successes and enjoyment, some using learning logs to record achievements (academic and social) and target those requiring development.

· All P7 pupils were involved in paired reading with P1 and monitoring duties, taking an increased level of responsibility.
· Literacy

A pilot group of at the upper stages successfully took part in an online collaboration projects using GLOW (the national intranet) to develop a literacy group and thereby further develop their literacy skills.

.
· Learning & Teaching 
Science, Music, German and PE are now being delivered in the Primary stages by specialist teachers from the Secondary department.  The courses have been aligned with Curriculum for Excellence and this will allow the progression from Primary to Secondary to be improved. 

This development has allowed better progression of skills, knowledge and understanding to take place and pupil motivation for these subjects has also been enhanced.

Art & Design
Pupils from all stages contributed successfully towards an art exhibition held in school during the Lang Toon In June community event. The exhibition was based around a sustainability theme and was an excellent vehicle for displaying some of the outcomes and principles for A Curriculum for Excellence. Pupils took an enterprising approach and money was raised for school funds through the sale of the pictures.
Secondary
· Staff use SEEMIS to track and monitor pupil attainment. Secondary staff use SEEMIS to report to parents on attainment.
· Very high expectations are maintained in almost all classes, evidenced through the monitoring and evaluation programme. 
· The Business Education Dept in conjunction with Physics hosted a very successful Business Enterprise Conference for S4 pupils. Pupils engaged in a range of excellent learning experiences which gave them a greater understanding of enterprising ways of working. 

Whole School

· Curriculum For Excellence
Further work was done to develop Curriculum for Excellence experiences and outcomes and now courses and programmes are more closely aligned to match the requirements.
· A partnership agreement with Scottish & Southern Energy has resulted in significant support and engagement by Primary and Secondary pupils and staff. There is now a very good foundation of activities which will be further developed this session. The activities that were developed were: energy teaching input, Public art project, links for Early Education and Childcare pupils, support for the teaching of science and construction engineering and community engagement volunteering project. Graduate mentoring will be further developed next session.
· In developing good learning & teaching styles 12 members of staff from Primary and Secondary were trained in Co-operative Learning methodology and 17 will be trained by the end of session 2010-11.  Staff now have a much better understanding of the methodology and there are an increasing number of lessons and projects being delivered in an interdisciplinary way. 

· AiFL strategies were audited and evidence showed that a range of appropriate strategies are being consistently applied. Resulting impact is that almost all pupils are active and responsible for their own learning at some level. 

· Interdisciplinary learning / International  Education

Staff from Nursery, Primary and Secondary continue to successfully develop and implement Interdisciplinary Learning experiences for pupils. Interdisciplinary Learning is now emerging as a vehicle for delivery within and across most departments. Staff are gaining in confidence and there is greater collaboration between departments in this type of learning experience. The majority of pupils within the Primary school have experienced cooperative learning activities (P1, P2, P3, P5, P6, P7). And most pupils in Secondary have experienced cooperative learning Activities relevant to the subject.
The Bangladesh British Classroom - Connecting Classrooms Project provided an excellent context for interdisciplinary learning across the Primary and Secondary and the culmination of the projects was a Bangladesh evening event with participation from one of the Cluster schools and  groups from Primary and Secondary working together. This was attended by reps from Perth & Kinross Council and The British Council. A DVD was produced of the event.

S3 pupils successfully took part in a Conflict Resolution day which allowed the pupils to engage with a wide range of external speakers on a variety of topics. The pupils showed that they could confidently participate in the event and the experience was valuable for them.

P7 pupils from the Cluster schools and other feeder pupils took part in an interdisciplinary project that spanned Primary and Secondary school. They spent 2 days in school together developing a Band Hero project. Staff from both Primary and Secondary took part in the planning and delivery. The project was evaluated by LTS and the findings are still to be published. The pupils will be continuing the project in their first few months at Secondary school.
· Curriculum Pathways

This session there has been several focus groups taking forward the development of Curricular Pathways in Literacy, Numeracy and Health & Wellbeing for pupils from Nursery to Secondary.   The groups have all been cross sector groups and their focus has been on developing Curriculum for Excellence in these areas. The groups are continuing to develop pathways this session with the numeracy group developing a Financial Education programme for Early – Level 3 stages.
· Health Promoting School

The Health Promoting group continued to develop and promote quality learning experiences for the Health & Wellbeing agenda. Both Primary and Secondary pupils were able to participate in an excellent health and activities programme at the end of session linked to the outcomes and experiences of Curriculum for Excellence. Extra curricular sporting activities and opportunities were offered to pupils in a wide range of areas: Gymnastics, Body Combat, Badminton, Football, Judo, Fit and Fun, Multi Sports, Running Club, Tennis, Hip Hop, and Rugby.
Sports Leadership programme was successfully developed for S5 pupils.

Two Secondary pupils were selected to represent the school on the Authority Sports Council.

The school has successfully developed, in partnership with Perth & Kinross Leisure a new fitness suite which is being accessed by pupils both within and out with school hours. The Health promoting Group will continue to work toward achieving the standard by the end of session 2010-11.
LEADERSHIP
Vision, Value & Aims

Pupils, parents and staff were all involved in reviewing the schools’ Vision, Values and Aims in light of Curriculum for Excellence. Several workshops were held and a focus group collated and produced the final set for consultation. The new Vision, Values and Aims now appropriately reflect the school and have been shared with parents, pupils and staff and are on display throughout the school.

Senior Management Team Remits
The Senior Management Team has had another unsettled year in terms of staffing. Due to the long absence at the start of term of Mr Panton, Ms Khanam PT Business Education acted up in his absence. The Business Manager’s post remained vacant from November until February and the duties were undertaken by the HT, Mrs Mitchell and Ms Khanam. 

In June, once the Management Team was fully in place, the SMT successfully reviewed and redefined their remits. The School Achievement and the Pupils Support role for the Deputes in Secondary is mirrored by DHTs in Primary. The new remits should allow the through school Management Team to collaborate better and allow for greater continuity between the Primary and Secondary departments. The remits were shared with all staff.

Self Evaluation 
Monitoring & Evaluation continues to be an important feature of our school improvement. Staff have engaged very well with peer mentoring and almost all have shared their classroom practice in a peer observation session. All departments contributed towards the whole school self evaluation exercise at the end of term and PTs in Secondary regularly monitor the work of their departments.
The new policy and procedures for monitoring & evaluation which were successfully trialled in Primary have been shared with all staff and there is full implementation in the whole school this session. 
Curriculum for Excellence

Two Curriculum for Excellence Parent Information evenings were held in school which were run by school staff and national / Authority staff. There was a reasonable attendance at the evenings. Plans are in place to hold further meetings this session.

Excellent opportunities were given to staff to take the lead in aspects of school improvement, including staff leading focus groups on active learning, literacy, health and Interdisciplinary learning. Staff were also involved in groups and forums contributing effectively towards Building the Curriculum model for the school. Work on this will continue this session.
Some staff planned and led residential educational experiences for pupils including a trip to: Germany (Modern Languages), Battlefields (English & History), France Ski trip, Ardeonaig and Nethy Bridge Outdoor Educational   excursions.
Leadership / Team Building

6th year pupils attended an excellent leadership / teambuilding day at Ardeonaig Outdoor Centre. This gave pupils more experiences at developing individual leadership skills. Pupils also attended a Leadership residential week sponsored by RYLA. There, pupils gave an excellent presentation to the other students at assembly.

Prefects and House Captains in both departments continued to demonstrate their very effective leadership skills through their responsibilities for planning and running house events, charity events and social events throughout the year. The Head Boy and Head Girl represented the pupil voice at the Parent Council and Strategic Fundraising meetings.
Sports leadership
9 pupils at S5 and S6 successfully gained certificates in the Community Sports Leadership Award. The pupils, through this programme, contributed towards the school sports programme, by assisting in sports clubs and helping organising House Matches.

Improvements to Facilities
The music department successfully gained a £5,000 National Lottery bid to create a recording studio. The studio is now in place and training and implementation will take place this session. This facility will enhance the learning opportunities for the music pupils as well as providing a very good community facility.
The entrance of the school office has been enhanced to provide a more effective facility.
Communication

Communication has been improved with the re-launch of a new school website and a much improved termly newsletter. A new LCD screen system has been installed and a pupil group will take some responsibility for providing content to it this session.

Staff took on the role of mentors for the 5 Probationer teachers we had in school.  They worked well with the Probationers and gave very good support to them throughout their placements. Next session a further group of staff are also taking on the Probationer mentoring role. Three staff are currently undergoing Scottish Qualification for Headship and two staff members are currently working towards achieving the Chartered Teacher status.
One staff member took on the role of Mentor for S4 pupils. This contributed towards pupils, who showed signs of underachieving, receiving individual support which helped them achieve higher grades.

Parental Involvement

There has been significant parental involvement in the life and work of the school through the positive relationship with the Parent Council and engagement of parents in learning workshops, attendance at evening events including a strong commitment to open evenings and progress/ consultation nights. Parents are also represented on the Strategic Fundraising Group and running a profitable school uniform shop. Parents have played a key role in supporting developments in nursery through continued engagement with projects such as the new garden development. Individual support from parents also features in a variety of areas e.g. leading Scripture Union classes, helping run the healthy tuck shop, supporting excursions and running recording equipment classes. Parents also play a key lead in planning and running a variety of social events which support the ethos and fundraising element of school life.
Notes:

· This session refers to 2009 - 2010
· Next session refers to 2010 -2011
· For a full analysis of SQA results Aug 2010  please contact the school
· A full copy of the School Improvement Plan is available from the School Office, on request, and is also available on the school website – www.tcsoa.com

IMPROVEMENT PRIORITIES for 2010-11
Much of the work to be developed this session is a continuation of work begun last session. It includes further development in the following areas:
· Departmental development of Experiences & Outcomes and implementation of Curriculum for Excellence principles
· Assessment 
· Curriculum Pathways from 3-18 in Literacy, Numeracy ( financial education) and Health and Well Being

· Training in Cooperative Learning

· Interdisciplinary Learning

· Health Promoting Schools Standard
· Building the Curriculum structural model 
· Enhance pupil course choice and entitlements

· Citizenship, Leadership and International Education

· Audit specific aspects of School Improvement 
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