The Community School of Auchterarder – Parent Council Constitution 


[image: image1.png]The Community School of
IE1 Auchterarder




The Community School of Auchterarder Parent Council Constitution

1. This is the constitution for The Community School of Auchterarder Parent Council. This constitution has been prepared with due regard to the provisions of the Parental Involvement (Scotland) Act 2006.
2. The Parent Council is a charity registered with the Office of the Scottish Charity Regulator (SC039850)
Key Terms

3. In this document key terms are defined as follows.
· “Parent Forum” includes all parents of children who attend The Community School of Auchterarder, at nursery, primary and secondary levels.

· “Parent Council” is the body of parents who have volunteered to represent the Parent Forum and any persons co-opted to the Parent Council.

· “Parent” includes guardian and any person who is liable to maintain or has parental responsibilities (within the meaning of section 1(3) of the Children (Scotland) Act 1995) in relation to, or has care of a child or young person.
Vision and Objectives
4. The Parent Council is committed to supporting the school’s vision.
Our Vision is of a confident and ambitious school community where attainment and achievement are valued and encouraged in a safe, happy and supportive environment.

5. The Parent Council’s objectives are as follows.
· To work in partnership with the school to create a welcoming, and inclusive environment.
· To promote partnership between the school, its pupils and all parents.
· To identify and represent the views of parents on the education provided by the school and other matters affecting the education and welfare of the pupils.
· To develop and engage in activities which support the school in relation to the education and welfare of the pupils.  This includes fundraising for the school.

· To promote engagement with the community.

· To promote the school as a focal point for pupils, parents and the community. 

· To develop links with feeder primary schools and nursery schools.
Membership and Office Bearers
6. The Parent Council will include no less than 5 and no more than 12 members of the Parent Forum except in the circumstances outlined in paragraph 17 where the Parent Council may have a membership of 14 Parent Forum members where two memberships are jointly held.
7. Members of the Parent Council and Office Bearers will be selected at the Annual General Meeting which is held in May each year.
8. Parent Council members will be selected for a period of three years, after which members may put themselves forward for re-selection.

9. Any member of the Parent Forum can volunteer to be a member of the Parent Council.  In the event that the number of volunteers exceeds the number of places set out in the constitution, members will be selected through a ballot.  Anyone not selected to be a member of the Parent Council may be offered the opportunity to be part of any sub-groups set up by the Parent Council.

10. The Parent Council may co-opt members to assist with carrying out its functions.

11. The majority of the Parent Council will be made up of Parent Forum members.

12.  The Head Teacher and Deputy Heads of primary and secondary will be permanently co-opted members of the Parent Council until the Parent Council determines otherwise. The Parent Council may co-opt other members as it may from time to time require.
13. The number of parent members on the Parent Council must always be greater than co-opted members.

14. Co-opted members, other than the permanently co-opted members, will be invited to serve for a period of one year, after which time the Parent Council will review and consider the requirements for their co-opted membership.
15. The Chair, Vice-Chair, and Treasurer of the Parent Council (to be known as “Office Bearers”) must be members of the Parent Forum.
16. Office bearers will be selected or re-selected by the Parent Council on an annual basis (at the Annual General Meeting of the Parent Forum). Office Bearers shall not serve in the same office for a continuous period of more than 3 years.
17. Parents may share a joint-membership of the Parent Council provided that they are parents of the same pupil or pupils. The Parent Council will have no more than two joint memberships at any time.
18. The Parent Council is accountable to the Parent Forum and will make a report to it at least once each year on its activities on behalf of all the parents.
Accountability to the Parent Forum
19. If 10 members of the Parent Forum request a special general meeting to discuss issues falling within the Parent Council’s remit, the Chair shall arrange this. The Parent Council will give all members of the Forum at least 2 week’s notice of the meeting and, at the same time, circulate notice of the matter, or matters, to be discussed at the meeting.
Annual General Meeting
20. The Annual General Meeting will be held in May or June of each year. A notice of the meeting including date, time, and place will be sent to all members of the Parent Forum at least 2 weeks in advance. The meeting will include:

· a report on the work of the Parent Council and its committee(s),
· selection of the new Parent Council,
· discussion of issues that members of the Parent Forum may wish to raise, and 

· approval of the accounts and appointment of the external examiner.

Meeting Frequency
21. The Parent Council will meet at least once in every school term.

Voting Rights

22. Should a vote be necessary to make a decision, each parent member at the meeting will have one vote, with the Chair having a casting vote in the event of a tie.  Co-opted members do not have voting rights. Joint members will only have one vote between them.
Ad-hoc Meeting Arrangements
23. If four or more members of the Parent Council wish to hold an ad-hoc meeting they can request that the Chair arrange for it be held. All members of the Parent Council will be given at least one week’s notice of date, time and place of the ad –hoc meeting.
Conduct of Parent Council Members

24. Membership of the Parent Council is voluntary but all members are expected to conduct themselves in an appropriate manner showing respect and due consideration towards all members of the school and wider community.  If these expectations are not fulfilled, the appropriateness of the member’s continuing membership of the Parent Council will be discussed by the Parent Council, and if necessary, advice sought from Perth and Kinross Council.

25. Parent Council members will not receive any remuneration for work undertaken on behalf of the Parent Council. Reasonable expenses will be reimbursed.
Role of the Clerk

26. The Clerk to the Parent Council is a paid post which can be filled by a member of the Parent Forum or any other suitably qualified person. The Clerk to the Parent Council cannot be a member of the Parent Council.
Publication of Parent Council Papers

27. Copies of the minutes of all meetings will be available on the school website, from the Clerk to the Parent Council and from the school office.
Openness of Parent Council Meetings
28. Meetings of the Parent Council will be open to the public, unless the Parent Council is discussing an issue which the majority of members consider should be dealt with on a confidential basis. In such circumstances, only members of the Parent Council and the Head Teacher, or his or her representative, can attend.
Financial Arrangements

29. The Treasurer will open a bank or building society account in the name of the Parent Council for all Parent Council funds. Withdrawals will require the signature of the Treasurer and one other Parent Council member.
30. The Treasurer will keep an accurate record of all income and expenditure, and will provide a summary of this for each Parent Council meeting and a full account for the Annual General Meeting. The Parent Council accounts will be subject to an Independent Examination by an Independent Examiner appointed at the previous Annual General Meeting.
31. Should the Parent Council cease to exist, any remaining funds will be passed directly to the school fund to be divided between Primary and Secondary on a per capita basis and used only for charitable purposes.
32. The Parent Council shall be responsible for ensuring that all monies are used in accordance with the objectives of the Parent Council.
Parent Council Sub-Committees
33. The Parent Council may form sub-committees on a temporary or permanent basis to examine specific issues relevant to its purpose or to progress particular initiatives. Each sub-committee will be responsible for setting out it own terms of reference and agreeing its reporting arrangements with the Parent Council.
34. The Parent Council will maintain a permanent fund raising sub-committee which will be responsible for arranging fund raising activities and events with the express purpose of providing funds for school activities. The Parent Council will have responsibility for determining how any finds raised will be spent.

Amendment to the Constitution
35. The Parent Council may change its constitution after obtaining consent from members of the Parent Forum and the Office of the Scottish Charity Regulators. Members of the Parent Forum will advised as to where they may access a copy of any proposed amendment and be given reasonable time to respond to the proposal.
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