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VISION, VALUES and AIMS

Perth and Kinross Council Education and Children’s Services “Statement of Intent” sets out the broad principles which determine the ethos and nature of education to be delivered across the Council area.   The Community School of Auchterarder’s Vision, Values and Aims are reflective and fully endorse this Statement of Intent and use this as the context within which the School will make its educational provision. They have been developed after extensive consultation within the School community. However, as a result of the changing nature of the School in Aug 2008 to become a through school delivering education to 3-18 years, the revision of the current School’s vision, values and aims are included in this year’s improvement plan as a key action. 

PERTH & KINROSS COUNCIL STATEMENT OF INTENT

Our vision is of a confident and ambitious Perth and Kinross with a strong identity and clear priorities that everyone works together to achieve.  Our area will be vibrant and successful: a safe, secure, healthy and sustainable environment, and a place where people are nurtured and supported.

Our values are:

1. Openness, honesty and integrity

2. Fairness and compassion

3. Mutual trust and respect

Our purpose is to:

1. Promote your safety and well-being

2. Improve your learning and achievement

3. Help you to be active in your community

Our objectives are to:

1. Keep individuals safe and protected

2. Improve health and well-being

3. Develop the range and quality of learning experiences for all

4. Raise standards of performance and achievement

5. Develop active and responsible citizens

6. Develop caring and confident communities

The Community School of Auchterarder

Vision Values Aims

Motto-         “ Strive To Excel”

Vision- 

Our vision is of a confident and ambitious school community where attainment and achievement are valued and encouraged in a safe, happy and supportive environment.

 Values

We value:

· High Quality Education

· Respect 

· Rights & Responsibilities

· Healthy  Lifestyle

· Community 

Aims

We aim :

· To provide  excellence in  Learning and Teaching and achievement for all

· To ensure  that all pupils experience the  entitlements as defined by  a Curriculum For Excellence 

· That all members of the school community  take responsibility to ensure  that the rights of all are  respected

· To actively promote the health and wellbeing of all

· To maintain and develop good community partnerships

The Community School of Auchterarder


	2009/10
	2010/11
	2011/12

	Curriculum Pathways                                       

· Health & Wellbeing                         

· Literacy/ Numeracy  across the curriculum

Matching Outcomes Ongoing    
	Curriculum Pathways                                          

· Curriculum Planning all areas

· Health & Wellbeing             

· Literacy/ numeracy  across the curriculum
	Curriculum Pathways                                     

· Curriculum Planning all areas

· Health & Wellbeing             

· Literacy/ numeracy  across the curriculum across the curriculum



	Learning & Teaching

· AIFL                                           

· Cooperative Learning                  

· Interdisciplinary learning             

· GLOW                                         
	Learning & Teaching

· Assessment / Moderation   Interdisciplinary learning                  

· Cooperative Learning                          
	Learning & Teaching
· Assessment & Reporting to Parents        

· Cooperative Learning                              

	Building the Curriculum                                             

·  Curriculum Structure

· Extending Course choice 
	Building the Curriculum                                

· Curriculum Structure

· Extending Course choice
	Building the Curriculum                                     

· Curriculum Structure

· Extending Course choice

	Ethos Life of School as a Community        

· International education

· Citizenship

· Leadership
	Ethos Life of School as a Community        

· International education

· Citizenship

· Leadership
	Ethos Life of School as a Community        

· International education

· Citizenship

· Leadership


                                                                                 Programme of Self Evaluation Overview

2009-2012

The school will undertake to monitor and evaluate the work of the school following guidance from Perth & Kinross Education and Children’s Services. How Good is Our School 3  (HGIOS 3)  will be the key framework document which provides the guiding principles for the self evaluation process.  Achievement & Learning are reviewed annually. Leadership is reviewed over a 3 year period. Other quality indicators can be evaluated on a proportionate basis.

1.  CORE Quality Indicators  (annual )

	5 Core Quality Indicators –HGIOS

	1.1 Improvements in performance
	ACHIEVEMENT

	5.1  The Curriculum
	LEARNING

	2.1 Learning experiences
	

	5.3  Meeting Learners’ needs
	

	5.2 Teaching for Effective Learning
	

	5.4 Assessment for Learning
	


2. Core  Quality Indicators (over 3 years)

	Quality Indicators  HGIOS

	2009-2010
	2010 – 2011
	2011-2012

	5.8 Care Welfare & Development
	9.3 Developing people & Partnerships
	9.4 Leadership of improvement & Change

	
	5.9 Improvement through Self Evaluation
	


3.  PROPORTIONATE Quality Indicators (over 3 years)
	2009-10       3.1   6.1   6.2   6.3   7.2   9.1   9.2

	2010-11       2.2   4.1   4.2   8.1     5.6   5.7

	2011-12      1.2   7.1   8.2   8.3   8.4  5.5

	Quality Indicators  HGIOS

	Key Performance Outcomes

1.2 Fulfilment of Statutory Duties
Impact on Learners

2.2 Schools success in involving parents, carers and families

Impact on Staff

3.1 Engagement of staff in the life and work of the school

Impact on Community

4.1 Schools success in working with and engaging with local community
4.2 Schools success in working with and engaging with wider community
	Delivery of Education

5.5 Expectations and Promoting Achievement
5.6 Equality & fairness
5.7 Partnerships with learners & parents

Policy , Development and Planning

6.1 Policy ,Review and Development

6.2 Participation in policy and planning

6.3 Planning for Improvement

Management and support of staff

7.1 Staff sufficiency, recruitment and retention

7.2 Staff deployment & teamwork
	7.3 Staff development & review 

Partnership and Resources

8.1 Partnerships with community, educational establishments, agencies and employers
8.2 Management of finance for learning

8.3 Management and use of resources and space for learning

8.4 Managing Information

Leadership

9.1Vision, Values Aims

9.2 Leadership and Direction



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Range of Methods to find the Evidence                 (ref HGIOS 3)
	People’s views

	Local Management Group
	Surveys & questionnaires of staff, parents and pupils

	Working parties/Task groups and school committees (eg,task grups   Staff Consultative Committee)
	Feedback from Service Manager and other ECS staff

	
	Written responses and detailed comments.

	Individual interviews with staff / parents
	Discussion with pupil council members

	Documentation & Resources

	Sampling of pupils’ work
	Schemes of work, forward plans and records of work

	Reports to parents
	Progress reports on the QIP during Term 3

	The audit and quality assurance sections of departmental and integrated team development plans
	Course materials across the ability range

	Sampling of pupil planners 
	Whole school and departmental policy guidelines

	Programmes of study / schemes of work
	Minutes of departmental, integrated team, and SMT meetings

	Minutes of School Board, PTA & Pupil Council meetings
	Minutes of staff consultative committee meetings

	Local Management Group minutes
	

	Collation of ERD outcomes
	

	 Direct Observation

	Shadow/follow individual pupils and classes
	Exchanging classes

	Observing lessons
	Observing / working alongside colleagues 

	Profiling of pupils’ responses to task
	

	Quantative Data

	Progress from prior levels of attainment


	5-14 levels of attainment

	Pupils’ progress in meeting targets
	Internal & external results including unit assessments and Standardised testing  (CAT /PIE)

	Overall progress towards school targets
	STACS evidence from SQA examinations and material supplied by Stuart Jardine

	Target setting and assessment software on SEEMIS and in-house excel spreadsheets
	Child Protection Data

	Analysis of other key performance data

Finance, attendance, exclusion rates

Progression rates & leaver destinations
	Wider curriculum achievements


Table  1   

FOCUS AREA:
LEARNING …………………........ACHIEVEMENT……………………LEADERSHIP 

PRIORITY:

Assessment 
	Areas for development

1. BTC5   Assessment 
	Personnel 
	Timescale
	Resources including 

External Support



	Moderation

All staff to participate in moderation activities :

· Early – Level 3 Moderation within Departments 

· Moderation with LMG- Report writing ( see LMG Plan )

 National Developments

Staff to have a good knowledge and  understanding of current and emerging National  developments in Assessment, including NARS familiarisation

Building into Planning (AIFL)

Departments to  plan  assessment arrangements  within curricular planning (CFE ) which reflect AIFL strategies.

 Standardised Testing

Continue to develop the  use of Standardised testing arrangements which were introduced in session 2009-10 ( progress in English P3-P7  and CAT  S1). Ensure staff have appropriate training in the use and implementation of Standardised test results.

.
	All staff

LMG BTC5 group

All staff

All staff

SMT & PT


	June 2011

June 2011

June 2011

June 2011
	3 hours CAT
LTS

CFE material

PKC Support

School / Peer support

4 hours CAT 

4 hours 
 1 hour CAT
 £700  


	Expected Outcomes

Moderation activities have allowed staff to have a better understanding  and sharing of standards within the school and the LMG schools ( report writing)

All staff have taken professional responsibility to keep up to date with Current developments in BTC5 

Curriculum courses and programmes (CFE) have appropriate assessment arrangements  and strategies built in which reflect the principles of  AIFL 

 Standardised Testing gives additional quantative information which will lead to an improvement in tracking pupil attainment. This information will help inform next steps for the school and individual pupils, leading to improved attainment. Staff have a good understanding of the use and interpretation of results
	Monitoring  and Evaluation

 PT feedback from Dept meetings ( minutes of meetings)

Feedback from LMG task group  moderation sessions

SMT/ PT  monitoring & Evaluation

Curriculum Programme plans – reference to  assessment 




Table 2    
PRIORITY:
 Curriculum Structure

FOCUS AREA:
LEARNING …………………........ACHIEVEMENT……………………LEADERSHIP 

	Areas for development

· Building the Curriculum 


	Personnel 
	Timescale
	Resources including 

External Support



	Actions

Continue to develop the Curriculum Structure Paper for TCSOA.

 A task group will draw up draft proposals and consult stakeholders before producing the final plan. Areas to be covered include:

· S3 curricular structure

· Senior Phase S4-6

· Early  Phase planning ( nursery /primary)

 A Personal Achievement Task group will  continue to develop the following:

· Complete planning arrangements for the Personal Achievement Programme for P7-S2. Departments and  Staff need to be identified, training undertaken, resources acquired and implementation arrangements in place for session 2011-12

A Personal Support Task group will further develop the following:

· Plan the  working arrangements for the Personal Support  Plan identified in the School Curriculum Structure Paper

· Work closely with the Citizenship group to ensure integration with the leadership programme and House structure.

· Present pilot programme to staff  and ensure that arrangements for the implementation of the  programme  are in place for Jan 2011

· Review  the pilot programme and make any changes to the final programme to be implemented in Aug 2011


	HT & DHT P/S

2 PTs /CT  ( primary & secondary sub  gp)

Task Group

Chair Grace Crook
5 staff  members

Task Group

Chairs  C McNally/ L Kelly
5 members


	June 2011

March 2011

Dec 2010
	CFE material

 LTS website

PKC 

Time (outwith Collegiate Time) 
LTS website

Consultation other schools 

PKC  (John Muir Trust )

L Watson Pitlochry

£200 Budget

CAT/INSET 20 hours

LTS Website

CFE document

10 Standards of Personal Support       ( Happy Safe & Achieving Potential)

£200 budget

CAT/INSET 20 hours


	Expected Outcomes

· The final TCSoA Curricular Structure Paper will be produced and will include arrangements for ; 

1. S3 curricular structure

2. Senior Phase S4-6

3. Early  Phase planning ( nursery /primary) 

2. The arrangements for Personal Support  have been confirmed and  staff have been involved appropriately. Organisational arrangements have been made to ensure that the Personal Support Programme is implemented as a pilot in Jan 2011.

3. Feedback and evaluation will be gathered and adaptations/ amendments  made for implementation in Jan 2012


	Monitoring  and Evaluation

·  School Services manager and HMIE( through CFE support arrangements) will be invited to comment on the structural paper as appropriate.

DHTs Support will evaluate the programme

Pupil feedback will be sought

Staff evaluations  will be gathered 




Table 3  

PRIORITY:  Learning & Teaching   (Interdisciplinary learning & Curriculum For Excellence  Planning)

FOCUS AREA:
LEARNING …………………........ACHIEVEMENT……………………LEADERSHIP 

	Areas for development

Planning for CFE

Interdisciplinary Learning


	Personnel 
	Timescale
	Resources including 

External Support



	Actions

CFE Planning

1. All departments will produce a Yearly overview plan and individual topic / theme plans which will indicate the E&O being covered. The formats for the plan will be standardised to ensure consistency across the school. The yearly overview plan will be produced initially and the topic/theme plans will be completed throughout the year. The information supplied by dept will contribute towards a whole school audit of E&O to ensure appropriate coverage.

2. Departments will work on further development of the implementation of CFE  to align courses and planning to match new Outcomes and experiences. Planning should also indicate the  opportunities identified  for  interdisciplinary learning  across subjects / sectors  ( this is in addition to the 2 Key projects identified )

3. The work on literacy Circles which was developed and implemented in session 09/10 will continue to be developed and implemented at the upper stages of the school 

4. Interdisciplinary learning

  An Interdisciplinary Learning  Task  group  will work with the identified planning groups to ensure that all planning, resource  and assessment arrangements are in place for the Interdisciplinary Projects, including the International Group,  to be implemented on a phased basis. There will be partial implementation in 2010-11 with at least 1 of the 2 projects being implemented  and plans in place for  full implementation of 2 projects per stage (P7-S3)  in 2011-12

5. A yearly overview plan for P7 – S3 will be produced indicating the E&O being covered and the dept involved timings of delivery etc.

6. Opportunities for Interdisciplinary Learning in the Nursery / Primary sector will be identified through the CFE planning process.


	Subject leaders/ PTs 

SMT support

Admin support

Whole School

Ruth Cameron & primary staff

Task Group Chair- Martin Reid

Staff 10
International -Afifa Khanam, Archie Marshall

M Reid with input from sub groups

Nursery / Primary staff
	 Aug In Set

June 2011

June 2011

Dec 2010

Dec 2010

June 2011
	CFE material

 LTS website

Curriculum Networks

Dept meetings

Sharing Good practice - school visits

CAT/ Inset 17.5  hours 

Literacy Circles £ 1500

20 Hours Cat/ In Set 

£200


	Expected Outcomes

· Whole school planning has been carried out and there is evidence of the E&O being covered within stages/ subjects

· The planning information will allow an audit of the E&O to be carried out and the identification of gaps/ over delivery will be highlighted.

· Departments will have aligned their courses to CFE and will be implementing them.

· Literacy Circles will be developed in Primary and implementation will have taken place. Materials/ Resources will have been identified and purchased.  Motivation and attainment in reading will be improved.

· Planning  for the Interdisciplinary Projects will be completed and implemented 

· Departments/ stages will have identified interdisciplinary links and this will be reflected in their planning. 

· Parent and community involvement in supporting the delivery of the Interdisciplinary Projects
	Monitoring  and Evaluation

· SMT  and PTs through their ongoing M&E of L&T

· School Services manager and HMIE( through CFE support arrangements) will be invited to give advice  and validate work

· Pupils will be audited to get their views on the  benefits of this type of learning experience




Table 4   PRIORITY:

Citizenship-Leadership
FOCUS AREA:
LEARNING …………………........ACHIEVEMENT……………………LEADERSHIP 

	Areas for development

· Pupil  leadership

· School House structure
	Personnel 
	Timescale
	Resources including 

External Support

	Action

A Leadership/ Citizenship Task group formed with the following remit:
·  to confirm the arrangements for the development of  pupil leadership opportunities within the school ( using  the prior work of the Leadership group and the Citizenship Group ).  Establish clear arrangements for the appointment, remits and responsibilities of the individual leadership roles

The leadership programme can be developed through the School House System. The House system will provide further opportunities for pupils to take responsibility and engage in the following :

· Eco Group / Health Promoting School

· Pupil Council

· Prefects

· To liaise with Personal Support Task Group when planning

· to consult with staff on final proposals

· to plan for the full  implementation of the new system in Jan 2011

School House Structure

· to confirm the arrangements for the development of the House Structure 

· Liaise with Personal Support Task Group when planning

· to consult with staff on final proposals

· to plan for the full  implementation of the new system in Jan 2011

 Achievement 

Celebrating Success Task Group. Build on the work done by the Behaviour Policy Working Group in session 08/09 and draw up policy and procedures for promoting and celebrating positive behaviour throughout the whole school with reference to e.g  SEEMIS  merit system, rewarding and celebrating success

(Link with School House  Structure group )
	Task Group Chairs

 M McKirdy / F Urquhart
Members 5 staff

Head Boy / Head Girl

House Captains

 HT

Task Group Chair-
Frances Gillies
5 staff members
	  Dec 2010

Dec 2010

Dec 2010
	 20 Hours Cat/ In Set
 £ 200
20 Hours Cat/ In Set

£200




	Expected Outcomes

Leadership / House Structure

· Paper produced which outlines the agreed arrangements for the Leadership roles and the House System

· Arrangements in place for the  implementation Jan 2011

·  New Arrangements  have been communicated widely
	Monitoring  and Evaluation

· Feedback  obtained from staff, pupils and parents at key points in the development and implementation

· Fuller evaluation after structures have been implemented for a longer period of time ( Jan 2012)


Table 5.   PRIORITIES:
Attainment and Achievement /  Curriculum 
FOCUS AREAS:
ACHIEVEMENT  ………………………………  LEARNING

	Areas for development:

· Numeracy
	Personnel 
	Timescale
	Resources including External Support



	Specific Action

 Numeracy
· Ensure that the planning for the delivery of numeracy experiences and     outcomes, across the curriculum/ subject depts, is clearly identified in whole school planning formats.

· A Numeracy Task group  to produce a plan for the implementation   of Finance Education for Level 2, 3 &4 for full implementation  2011-12. The plan should be set out in the whole school CFE planning format clearly identifying Experiences & Outcomes, interdisciplinary links, assessment arrangements and resources.

· To share the plan with  the appropriate departments, to ensure that pilot implementation takes place from Feb 2011 with any adjustments identified and plans changed for full implementation in 2011-12


	Departments in Secondary

Stages in Primary

Task Group

Chair

A Tomison
5 staff members
Identified Depts 

Task Group


	Aug  2010

Jan 2011

Feb 2011


	CFE Documentation

LTS website

PKC Support

Cat time  17.5 hours
Budget £ 200

20 Hours Cat/ In Set 



	Expected Outcomes

· All departments will have produced curriculum  plans  which indicate clearly the numeracy outcomes being addressed 

· Identified Departments have been consulted and are able to confidently pilot the Financial Education programme  from Feb 2011- June 2011. Further to this the departments will feed into evaluations and  ensure that the delivery of the final programme will feature in their departmental plans for session     2011-12


	Monitoring & Evaluation

· SMT to monitor through the collation of the materials and in discussion with link Depts

· Staff in each dept will contribute towards the pilot evaluation

· PT  of each Dept will monitor the implementation of the programme.

· SMT regularly review with task Group leader




Table 6   TCSoA    LMG   2010-11

FOCUS AREA:

LEARNING …………….. ATTAINMENT…………………    LEADERSHIP

PRIORITY:
Creating a Curriculum for Excellence Part 2 Effective Learning & teaching…………Attainment & achievement…………..Change & Improvement

	Areas for development:

· Curriculum- Literacy

· Learning & Teaching - Assessment 

· Learning & Teaching - Cooperative Learning

· Learning & Teaching / Curriculum -Transition

· Health & Wellbeing asthma 

· Health & Wellbeing Restorative Approaches
	Personnel 
	Timescale
	Resources including External Support

	1. Literacy across the Curriculum

Continue to develop the work from last session and encourage all P7 pupils to access LMG GLOW GROUP which will allow them to post comments, book reports, use web links. Pupils will be encouraged to participate in the Scottish Book Trust Award programme.  Pupils will use the reading materials from the Accelerated reading programme as the basis of their discussions. 

2.Learning & Teaching 

Assessment (BTC5)
Moderation of Functional Report Writing. The (TCSA) Task Group will prepare the moderation activities to take place at departmental and LMG level. This includes preparing examples of functional report writing showing progress within appropriate CfE levels and preparing advice to staff on the moderation work to be undertaken in departments and at LMG Inset.

LMG Staff from P6,7 and S1 carry out moderation activities in Functional writing

3.

 Cooperative Learning

Continue to roll out training to selected staff

4.

Transition

Band Hero ( see sep plan)

5. Health & Wellbeing

Asthma awareness training for all staff in LMG schools implemented 

6.

Restorative Approaches

 Staff undergo Training for Trainers training on Restorative approaches towards Positive Behaviour delivered by  Scottish Gov Positive Behaviour Team

Trained staff lead and support the introduction and assimilation of Restorative approaches in to the life of their individual schools


	LMG Literacy Group

Chair - Julie Menzies (Dunning)

Secondary staff member TBC (TCSoA S)

Ruth Cameron 
(TCSoA P)

Alison Paterson

(Aberuthven)

Jackie Cant 

(Blackford)

Penny Philpott 
(TCSoA)

TCSA Task Group

Chair - K Martin

Ruth Cameron (P1/2)
Dorothy Ronald (P6)

Jackie Farrel (P6/7)

& 3 Secondary staff  English, Social Subjects, Science

Individual staff from schools

All staff taking part

(SR to lead)

Barbara Boyd

Maureen Bathgate

Andrew Clark
Kate Baxter

Julie Menzies

Jackie Cant
	 June 2011

18 hours (CAT)

2 hours ( CAT)
June 2011

Nov In set day

Training Sept 2010

Individual schools plan delivery within their own School Improvement plan
	Supply cover

Reading Materials

Pupil Material

In Service 

½ day 

Pupil material

School budgets

3 days training for each staff member

Supply costs from individual school budgets



	
	
	
	

	
	
	
	


	Expected Outcomes
	Monitoring and Evaluation

	1.

· Pupils will be motivated to develop good personal reading skills

· Pupils have effectively collaborated through Glow and developed their literacy  and communication skills

· Raised attainment in literacy

· Pupil attainment, through engagement and motivation, has been raised

2

· Staff across the Cluster have shared writing standards and have a better understanding of how the pupils are achieving, measured against the Experiences & Outcomes for functional writing 

· Staff in group access good practice in LTS website which supports the moderation activity and share this with staff in individual schools.

3.

· Staff  are able to confidently deliver learning experiences using the Cooperative learning method

4

See sep action plan

5.

· All staff have a good understanding of asthma and the implications for pupils and Learning & Teaching

· Schools have developed a School Asthma Policy which is shared with staff, pupils  and parents 
6.

Identified staff:

· build knowledge & understanding of restorative approaches

· lead and support the introduction and assimilation of Restorative Approaches into the life of the school

·  are trained and able to deliver / cascade training to other staff and pupils

· practice skills and processes to build effective approaches to support colleagues, parents and young people in resolving conflict and repairing harm in school.


	1.

· Feedback on Literacy will be given by Julie Menzies at LMG meetings

· Prepare Standards & quality report for LMG at end of session

· Evidence of pupil experiences obtained from  Glow  Group material 

2.  

· Feedback from Chair to LMG meetings

· Evidence from moderated materiall
3.

· Staff feedback and impact of Cooperative training from staff available through class observation and PKC Glow Groups
4.

See sep action plan

5.

· Staff feedback on training

· Policy being implemented successfully

6.

· Restorative approach is beginning to impact positively on relationships and conflict resolution.

·  Behaviour monitoring (SEEMIS ) 


TCSoA    LMG 

FOCUS AREA:

LEARNING …………….. ATTAINMENT…………………    LEADERSHIP

PRIORITY:
Creating a Curriculum for Excellence Part 2 Effective Learning & teaching …Attainment & achievement………Change & Improvement
	Areas for development:

· Learning -Transition


	Personnel 
	Timescale
	Resources including External Support

	Interdisciplinary Transition Project – Final Stages
Band Hero Final Stages – The closing phase of the transition project involving an interdisciplinary topic based around creating a band identity, merchandising the newly formed band identity and planning a musical performance through games based learning. The project will allow pupils to collaborate and extend skills in expressive arts, enterprise and literacy.

The project at this stage represents the culmination of work completed during transition.

…………………………………………………………………………………………………

Interdisciplinary Transition Project – New Intake
Band Hero II - Phases 1 and 2.

Review and refine the project based on evaluations of 2009/10. Implement the amended Band Hero programme in each of the LMG primary schools. Induction training of all new staff and P7 pupils. Ensure links with secondary department personnel. 

There will be a 25% rise in pupil numbers in this intake.
	A Clark, P7 pupils and teachers.

Link Secondary Teachers from CDT, Music, Art, Drama, Modern Languages.

…………………………….

A Clark, P7 pupils and teachers.

Link secondary Teachers TBC.
	Showcase Day 7.10.10

…………………

Phase 1 :

April-June 2011

Phase 2 :

June 2011


	½ day supply x 3 LMG P7 teaching staff (Dunning, Aberuthven, Blackford) £375

£50 reprographic budget

…………………………………………...

6 days supply ( Dunning, Aberuthven, Blackford ) £1500

Reprographics Budget £75

LTS equipment (6 xbox 360’s and Band Hero bundles) required on loan April – June 2011.


	Expected Outcomes
	Monitoring and Evaluation

	· Pupils have worked successfully  and cooperatively as part of transition arrangements

· Interdisciplinary learning has been further developed with pupil learning experiences enhanced
· Primary Teachers and Secondary Teachers will collaborate and forge links between departments, sectors and schools across second and third level outcomes in learning.

· Games Based Learning will become an integral aspect of the transition process within the LMG.
	· Evidence of pupil experiences obtained from Glow Group material and surveys. Pupil experiences are also gathered during the three event days (2 days in June and 1 in October).

· Learning wall identifies and monitors learning outcomes addressed by the project across second and third level outcomes.

· Planning documents are held centrally on the Glow Group with a transparent approach to collegiality across sectors and departments.

· Future Lab evaluation of Games Based Learning.


Table 7     PRIORITY:

Health & Wellbeing
FOCUS AREA:
LEARNING …………………........ACHIEVEMENT……………………LEADERSHIP 

	Areas for development

· Achievement of A Health Promoting School Standard
	Personnel 
	Timescale
	Resources including 

External Support



	Actions

· A Health Promoting Task group will form to audit current progress within each of the 5 standards across the school

· Pupil/ parent groups will meet regularly to discuss issues and share ideas for development.

· Evidence/ signposting of evidence will be collated and plans for accreditation visit made.
· The School Travel Plan group will link with the Health Promoting Task Group to ensure common aims.

	Task Group

 Chair J Hemann 
6 staff Members 
Parent Group
A Clark
	Oct 2010

June 2011

Dec 2010
June 2011
	Christa Beattie PKC

20 Hours Cat/ In Set
Donna Cromb PKC


	Expected Outcomes

· An audit of current progress through the HPS standard is completed to identify development areas 

· Task group will sub divide to take forward specific issues as identified in the audit.

· Standard will be achieved by Dec 2010


	Monitoring  and Evaluation

· SMT links will meet regularly with task group chair

· Task group to evaluate progress

·  PKC (Christa Beattie) 


3 Year Improvement Plan   Overview 2009-12
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