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VISION, VALUES and AIMS

Perth and Kinross Council Education and Children’s Services “Statement of Intent” sets out the broad principles which determine the ethos and nature of education to be delivered across the Council area.   The Community School of Auchterarder’s Vision, Values and Aims are reflective and fully endorse this Statement of Intent and use this as the context within which the School will make its educational provision. They have been developed after extensive consultation within the School community. However, as a result of the changing nature of the School in Aug 2008 to become a through school delivering education to 3-18 years, the revision of the current School’s vision, values and aims are included in this year’s improvement plan as a key action. 
PERTH & KINROSS COUNCIL STATEMENT OF INTENT

Our vision is of a confident and ambitious Perth and Kinross with a strong identity and clear priorities that everyone works together to achieve.  Our area will be vibrant and successful: a safe, secure, healthy and sustainable environment, and a place where people are nurtured and supported.

Our values are:

1. Openness, honesty and integrity

2. Fairness and compassion

3. Mutual trust and respect

Our purpose is to:

1. Promote your safety and well-being

2. Improve your learning and achievement

3. Help you to be active in your community

Our objectives are to:

1. Keep individuals safe and protected

2. Improve health and well-being

3. Develop the range and quality of learning experiences for all

4. Raise standards of performance and achievement

5. Develop active and responsible citizens

6. Develop caring and confident communities

The Community School of Auchterarder

	Vision
	Values
	Aims

	A community school where the relationship between the school and the wider community results in :

1. All young people having the opportunity to enjoy and benefit from a breadth of learning experiences and where health, safety, development, culture and welfare are supported and promoted.

2. Parents and carers having a genuine involvement in the education of their children.

3. All staff being encouraged and supported as individuals and teams to develop to their maximum potential.

4. The learning needs of the wider community being considered and addressed.
	We value : 

1. Equality, social justice, inclusion and respect for diversity.

2. A culture of mutual respect, support, understanding and integrity.

3. A high quality of educational experience based on effective learning and teaching. 

4. The happiness and self-reliance of children fostered in a caring, safe and stimulating environment. 

5. Positive attitudes to life and living developed through a sense of purpose and achievement.

6. The professionalism of staff who provide a behavioural and moral role model.

7. The importance of strong parental and community links with active involvement and cooperation.

8. The concept of lifelong learning for all..
	The Community School of Auchterarder aims to :

1. Provide high-quality learning and teaching where learning is positive, constructive, active and enjoyable. 

2. Provide for each child a well-balanced and achievable learning experience, extra-curricular as well as curricular, physical as well as emotional, which matches the child’s needs and leads to the development of a wide range of skills and knowledge.

3. Enable all young people to fulfil the Four Capacities of becoming responsible citizens, effective contributors, successful learners and confident individuals.

4. Maintain a secure, happy and positive atmosphere in which pupils develop a love of learning, learn effectively, appreciate that learning is a lifelong process and strive to achieve their full potential.

5. Develop in young people a sense of responsibility, fairness, independence, tolerance and respect for the rights and property of others through well understood and mutually acceptable behaviour. 

6. Encourage young people to be outward-looking and prepare them for involvement in the community, society and the world of work by developing personal qualities, skills and ambitions necessary for success in an ever-changing world.

7. Encourage young people to consider health in terms of its physical, psychological and emotional elements.

8. Build a good working relationship with parents, the community and associated agencies through communication, consultation and multi-agency working. 

9. Support staff in their professional development.

10. Promote interaction between the nursery, primary and secondary departments to deliver a coherent, continuous and progressive educational experience.

11. Actively promote links with cluster schools to ensure sharing of resource, experience and expertise.

12. Actively engage with the local community both during the school day and after school hours.

13. Act as a resource for the wider community, accepting that the wider community is also a resource for the school. 



	2009/10
	2010/11
	2011/12

	Curriculum Pathways                                      D
· Health & Wellbeing                         
· Literacy/ Numeracy  across the curriculum

Matching Outcomes Ongoing    I
	Curriculum Pathways                                      D
· Languages

· Maths

· Science

· Social Subjects

· Technologies

· Health & Wellbeing             I
· Literacy/ numeracy  across the curriculum
	Curriculum Pathways                                     D
· B.Education

· Expressive Arts 

· RME

· Health & Wellbeing                         I
· Literacy/ numeracy  across the curriculum



	Learning & Teaching

· AIFL                                             R
· Cooperative Learning                 D/I
· Interdisciplinary learning             D/I
· GLOW                                         D/I
	Learning & Teaching

· Assessment & Reporting to Parents     D
· Interdisciplinary learning                       I
· Cooperative Learning                          D/I
	Learning & Teaching
· Assessment & Reporting to Parents      I
· Cooperative Learning                             I

	Building the Curriculum                                  D        
·  Curriculum Structure

· Extending Course choice 
	Building the Curriculum                                D/I
· Curriculum Structure

· Extending Course choice
	Building the Curriculum                                   I
· Curriculum Structure

· Extending Course choice

	Ethos Life of School as a Community         D/I
· International education

· Citizenship

· Leadership
	Ethos Life & Work of School                          I
· International education

· Citizenship
	Ethos Life & Work of School                           I
· Citizenship

	  Code 

A = Awareness                   I = Implementation

D = Development               R = Review


Programme of Self Evaluation Overview
2009-2012

The school will undertake to monitor and evaluate the work of the school following guidance from Perth & Kinross Education and Children’s Services. How Good is Our School 3  (HGIOS 3)  will be the key framework document which provides the guiding principles for the self evaluation process. 
The school will self evaluate:

1. All 5 Core Indicators

2. Identified Quality indicators

3. Identified proportionate indicators ( the level of evaluation will be proportionate for the area)
1.  CORE Quality Indicators (yearly)

	5 Core Quality Indicators –HGIOS

	1.1 Improvements in performance
	ACHIEVEMENT

	5.1 The Curriculum
	LEARNING

	2.1 Learning experiences
	

	5.3  Meeting Learners’ needs
	

	5.9  Improvement Through Self Evaluation
	LEADERSHIP


2.  Quality Indicators (over 3 years)
	Quality Indicators  HGIOS

	2009-2010
	2010 – 2011
	2011-2012

	5.2 Teaching for Effective Learning
	9.3 Developing People & Partnerships
	5.8 Care Welfare & Development

	5.4 Assessment for Learning
	9.4 Leadership of Improvement & Change
	


3.  PROPORTIONATE Quality Indicators (over 3 years)
	2009-10       3.1   6.1   6.2   6.3   7.2   9.1   9.2

	2010-11       1.2   2.2   4.1   4.2   8.1   5.5  5.6

	2011-12       7.1   8.2   8.3   8.4

	Quality Indicators  HGIOS

	Key Performance Outcomes

1.2 Fulfilment of Statutory Duties

Impact on Learners

2.2 Schools success in involving parents, carers and families

Impact on Staff

3.1 Engagement of staff in the life and work of the school

Impact on Community

4.1 Schools success in working with and engaging with local community

4.2 Schools success in working with and engaging with wider community
	Delivery of Education

5.5 Expectations and Promoting Achievement

5.6 Equality & fairness

5.7 Partnerships with learners & parents

Policy , Development and Planning

6.1 Policy ,Review and Development

6.2 Participation in policy and planning

6.3 Planning for Improvement
Management and support of staff

7.1 Staff sufficiency, recruitment and retention

7.2 Staff deployment & teamwork
	7.3 Staff development & review 
Partnership and Resources

8.1 Partnerships with community, educational establishments, agencies and employers

8.2 Management of finance for learning

8.3 Management and use of resources and space for learning

8.4 Managing Information

Leadership

9.1Vision, Values Aims

9.2 Leadership and Direction



	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Range of Methods to find the Evidence                 (ref HGIOS 3)
	People’s views

	Local Management Group
	Surveys & questionnaires of staff, parents and pupils

	Working parties/focus groups and school committees (eg ICT Committee, Staff Consultative Committee)
	Feedback from Service Manager and other ECS staff

	
	Written responses and detailed comments.

	Individual interviews with staff / parents
	Discussion with pupil council members

	Documentation & Resources

	Sampling of pupils’ work
	Schemes of work, forward plans and records of work

	Reports to parents
	Progress reports on the QIP during Term 3

	The audit and quality assurance sections of departmental and integrated team development plans
	Course materials across the ability range

	Sampling of pupil planners 
	Whole school and departmental policy guidelines

	Programmes of study / schemes of work
	Minutes of departmental, integrated team, and SMT meetings

	Minutes of School Board, PTA & Pupil Council meetings
	Minutes of staff consultative committee meetings

	Local Management Group minutes
	HMIe Inspection Report 2004 and follow up report 2006

	Collation of ERD outcomes
	Extended Visit Report

	 Direct Observation

	Shadow/follow individual pupils and classes
	Exchanging classes

	Observing lessons
	Observing / working alongside colleagues 

	Profiling of pupils’ responses to task
	

	Quantitative Data

	Progress from prior levels of attainment


	5-14 levels of attainment

	Pupils’ progress in meeting targets
	Internal & external results including unit assessments

	Overall progress towards school targets
	STACS evidence from SQA examinations and material supplied by Stuart Jardine

	Target setting and assessment software on PPMS, Incident Manager and in-house excel spreadsheets
	Child Protection Data

	Analysis of other key performance data

Finance, attendance, exclusion rates

Progression rates & leaver destinations
	Wider curriculum achievements


Table 1.  

FOCUS AREAS:
ACHIEVEMENT  ………………………………  LEARNING
 PRIORITIES:
Attainment and Achievement……………...   Creating a Curriculum for Excellence Part 1: 3-18 Framework
	Areas for development:

· Curriculum pathways

· Embed literacy and numeracy within all curricular areas

· To broaden the range of planned opportunities for all pupils

· Creating a Curriculum for Excellence Part 1: 3-18 Framework
	Personnel 
	Timescale
	Resources including External Support



	Specific Action

1. Develop Curriculum Pathways from 3-18 for the following areas:

· Health & Wellbeing

· Literacy across the curriculum

· Numeracy  across the curriculum

· Establish 3 curriculum focus working groups to develop curriculum pathways (whole school).The pathways will provide guidance on the implementation, resourcing and assessment of the new outcomes and experiences that the pupils should experience from nursery to S3.

In order to do this each working group will:
· Audit new Experiences & Outcomes for Literacy, numeracy and H&WB against existing courses and programmes ( e.g. through the creation of  a “learning Wall” )to establish overlap and gaps in the current provision.
· Provide  a  Curricular Framework  document for each  area  detailing the  new learning  programmes ,including any adjustments required to be made to current courses and programmes. 

· Provide guidance and support  to departments to ensure that the recommendations  from the  Curriculum Framework document are implemented.
In addition the following groups will:
Health & Wellbeing Group

· Establish a Health Promoting Group involving staff, parents and pupils to take forward and promote HP issues and initiatives

Literacy & Numeracy Group
· Ensure that the planning for the delivery of literacy and numeracy experiences and outcomes, across the curriculum/ subject depts, is clearly identified.
2. Experiences & Outcomes  ( Other areas of the curriculum)
· Individual teachers will start to implement the new experiences and outcomes for all other areas of the curriculum. ( This activity will be ongoing over a  3 year period )


	SMT links –  A Littlejohns 

HWB Focus group-Coordinator-  A Zaldua
Staff

Parent

Literacy Focus group-

Co-ordinator- L Millar
Staff

Parent

Numeracy Focus group-

Co-ordinator- B Mckenzie
Staff

Parent

All staff

	Aug 2010

- June 20111

(The curriculum groups will continue to work together over next 3 sessions to ensure that the CFE implement. is supported and  evaluated. The focus of the subjects will change annually.)

2009/10-2012/13

	CFE Documentation

LTS website
PKC Support
Health & Wellbeing £500

Literacy across the curriculum  £500

Numeracy  across the curriculum  £500
Staff development time (CAT) 30 Hours 

 +  3.5  days In Service 
Planning & preparation time as per Collegiate Agreement


	Expected Outcomes

· Clear curricular pathways will be established for the school to support improvement in  Literacy, Numeracy, Health &Wellbeing (3-18)

· A significant start will have been made to the adjustment and implementation of courses / programme in line with the new National Experiences  and Outcomes 
· All staff will have made a good start to planning and implementing experiences and outcomes (CFE) in all areas.

· The Health Promoting group has successfully developed a wide range of activities and experiences which contribute towards the achievement of the Health  Promoting Standard  by June 2010

· Pupils will be making good progress towards achieving the 4 capacities
· Curricular Framework doc are produced and give detailed advice and guidance

	Monitoring and Evaluation

A  Littlejohns  -SMT has key responsibility for M&E the progress of the groups  taking into account documentation / guidance produced, impact on learning, views of stakeholders
· Lisa  Millar - Literacy group

· Bruce  Mckenzie -Numeracy group

· Amanda Zaldua   - Health & Wellbeing group

· Focus group leaders to carry out a group evaluation of their work / progress 
· School Service Manager  visit/ feedback



Table 2. 

FOCUS AREAS:
LEARNING …………………   ACHIEVEMENT  
 PRIORITIES:
Creating a Curriculum for Excellence Part 1: 3-18 Framework & Part 3 Enterprise and Vocational Education
                      …… Develop range of opportunities and qualifications, Plan for a broader range of personal achievement
	Areas for development:

· Curriculum models (which encompass all 4 contexts of the curriculum)

· Pupil entitlements

· Course Choice

· Enterprise and Vocational  experiences


	Personnel 
	Timescale
	Resources including External Support

	1. Curriculum Models
Set up working group to examine different curriculum structure models, including Testing the Framework models (LTS), which will allow the delivery of Curriculum For Excellence for the whole school.

Through consultation with staff,  pupils and parents develop a Curriculum Model  Policy statement on the new proposals, taking into account:

·  curriculum flexibility

·  timetable structure 
· course /option choice including choice timing

·  subject time allocations

·  ethos and life of the school as a community

·  curricular areas and subjects

·  interdisciplinary learning

·  transitions 

· enterprise and vocational education

· an implementation  timeframe 

· staffing considerations (e.g. training , allocations)

· monitoring and evaluation procedures 
2. Pupil entitlements 
Set up working group to examine extending course choice which will allow the delivery of Curriculum For Excellence for the whole school and meet pupil entitlements to take account of:
· alternative accreditation,

· vocational opportunities 

· personal achievement. 
This group will have to work closely with the Curriculum Structure Focus group  and provide detailed guidance for inclusion in the Curriculum Model Policy Include timescale implementation and recommendations for managing the improvements.

	SMT Link N Panton

Curriculum Model Focus group
Co-ordinator -              M Mckirdy
Staff
Parent
Pupil

Pupil entitlements 

Focus group-

Coordinator- C McNally
Staff
Parent
Pupil


	Aug 09- 

June 10

( These groups will continue to work together over next 3 sessions to ensure that the Policy implementation  is supported and  evaluated)
	PKC Part 1 3-18 Curriculum Framework

CFE Outcomes & Experiences

Curriculum models

 £ 300
Staff development time (CAT) 30 Hours 

 +  3.5  days In Service 
PKC Part 1 3-18 Curriculum Framework

CFE Outcomes & Experiences

Pupil entitlements £300
Staff development time (CAT) 30 Hours 

 +  3.5  days In Service 



	Expected Outcomes
	Monitoring and Evaluation

	· Groups  formed and participants have contributed appropriately to the working group and the remits
· Curriculum Model Policy has been agreed  and the implementation arrangements  are in place for the start of 2010/11 session 
· New courses have been identified and planning for implementation has been established and agreed.
· Implementation arrangements for  some new courses for  in place for 2010/11 session 
	· (SMT) N Panton  has key responsibility for M&E the progress of the groups  taking into account documentation / guidance produced, impact on learning, views of stakeholders 

· M McKirdy - Curriculum Structure Focus group-

· C McNally - Pupil entitlements   Focus group
· Focus group leaders to carry out a group evaluation of their work / progress 
· Service Manager evaluation  from school visit




Table 3
FOCUS AREA:


LEARNING

PRIORITY:


Creating a Curriculum for Excellence Part 2: Effective Learning & Teaching

	Areas for development:

· AIFL
· Co-operative Learning

· Interdisciplinary  learning

· GLOW
	Personnel 
	Timescale
	Resources including External Support

	1. Learning & Teaching Strategies
To establish a school Learning & Teaching focus group that will take responsibility for developing good practice in Learning & Teaching. The focus of the group for this session will be:  

Cooperative Learning
To identify and share good practice in Cooperative learning experiences 

To support staff in the planning for Cooperative learning  experiences

17 staff  to be trained on Co-operative Learning  methodology

Interdisciplinary learning

To identify and share good practice in Interdisciplinary  learning experiences 

To support staff in the planning for Interdisciplinary learning  experiences through the implementation of 2 Interdisciplinary projects;

International Café S2 ( Linking with Bangladesh project)
Rapid Response (P7-S2)

Guitar Hero P7

AIFL

Auditing current strategies being effectively implemented in classes

Supporting staff, where required, through guidance  on the implementation of AIFl strategies to support learning & teaching
2. GLOW

· Train staff to become Glow leaders
· Leaders to cascade training to  all staff on the use of Glow

· Admin Staff to use Glow as the key information portal for the school

· Phased training for pupils on the use of Glow

· Set up several live  Glow groups  involving pupils and staff & LMG ( Literacy Circles, Bangladesh )
· Raise awareness with parents and pupils  about Glow 

· All staff begin implementation of GLOW to improve learning & teaching 

· Identified pupils use Glow to access Curriculum courses  and assessments ( Virtual Learning Environment)


	SMT Links -                   A Clark 
Learning &Teaching Focus group
Co-ordinators

Cooperative learning - M Bruce
Interdisciplinary Learning - M Reid

AIFL - S Muckhalt

Staff

Pupil

B Boyd SMT Link 
Co-ordinator B Boyd

Glow leaders

S Innes -Admin staff
 
	June 2010

Sept 09 – May 10
 June 2010
	£200  for all 3  groups to access
Staff development time (CAT) 30 Hours 

 +  3.5  days In Service 
Cooperative Learning Training
£800 per person=
£ 8800 for training
£4000 this session

£4800 from next session’s budget)
 ( 14 staff 3 SMT)
 Interdisciplinary projects have specific funding £500 each project=£1500
In Service  development time    ( 1 hours)

CPD opportunities as appropriate




	Expected Outcomes

1.

· The Learning & Teaching focus Group  is formed and participants have contributed appropriately to the working group

· Staff are appropriately supported in the delivery of AIFL, Co-operative Learning and Interdisciplinary learning
· The appropriate strategies are being consistently delivered  by all staff
· The Interdisciplinary projects have been successfully implemented and pupil attainment and achievement has improved as a result
2.

· All staff & pupils have been  confidently  trained in the use of Glow

· Parents have been informed about Glow developments 

· Glow is used effectively to share information, including administration , in school 
· Glow is the main portal for staff, pupils and parents

· Pupils are using Glow to enhance their learning opportunities through on line collaboration 
· Glow is supporting pupil attaining through the VLE

	Monitoring and Evaluation

·  A Clark - (SMT) has key responsibility for M&E the progress of the L&T  group  taking into account documentation / guidance produced, impact on learning, views of stakeholders 

· Focus group leaders to carry out a group evaluation of their work / progress 

· B Boyd  SMT -GLOW has key responsibility for M&E the progress of the GLOW  group  taking into account documentation / guidance produced, impact on learning, views of stakeholders 

· Service Manager evaluations  from school visit

.


Table 4
FOCUS AREA:
LEARNING …………………........ACHIEVEMENT……………………LEADERSHIP 
PRIORITY:

Responsible Citizenship………Personal Achievement …………. Building leadership capacity
	Areas for development
· Building  leadership capacity
· Enhancing our international profile.
· Developing opportunities for enhancing Citizenship 
	Personnel 
	Timescale
	Resources including 

External Support



	1. Establish 3  focus working groups to develop:

a) International education

b) Citizenship

c) leadership

2. Audit the current provision of these areas and identify gaps in provision.
3. Taking into account National and PKC advice produce policies which will provide staff with clear planning, development, implementation and monitoring & evaluation  advice :

· International Education 

· Citizenship 

· leadership  

In addition:
International Education

· Plan for the delivery and implementation of the British Council  Connecting Classrooms project link with Bangladesh

· Plan  for the continued delivery and implementation of the Malawi project

· Begin to plan for Commenius Link for P7/ S1 ( Germany France) for session 2011/12
Citizenship

· Review House structure to take account of ‘Through School’ status and link with new Behaviour Policy

· Plan  Active Citizenship opportunities for pupils at all stages 

· Establish a whole  school Eco committee

Leadership 

· Plan  new leadership opportunities for students at all stages including a review of  Pupil Council, Prefect Roles and Responsibilities

Link with Course Structure Focus group to establish opportunities for these areas to be developed


	SMT Link 

M Bathgate

International Education  focus group

Co-ordinator -               A Khanam
Staff

Pupil

Citizenship Education  focus group

Co-ordinator -J Millar
Staff

Pupil

Leadership  focus group

Co-ordinator -             S McDonald
Staff

Pupil


	 June 2010 
	CFE documentation

PKC Creating a Curriculum For Excellence documentation

Local Authority support

Int Education £ 300

 Citizenship £300

 Leadership £300
Staff development time (CAT) 30 Hours 

 +  3.5  days In Service 
Bangladesh has specific British Council funding £36000 over 3 years for all schools



	Expected Outcomes

· 3 Focus groups are effectively established and have successfully produced the policies which will inform and provide staff with guidance.

· International links have been well established and pupils are benefiting for their input 
· New House system in place

· Increased Citizenship opportunities have been developed for pupils 

· Through school Eco committee has been  established and are impacting environment
· Increased leadership opportunities have been established
· Pupil Council has been reviewed to take account of through school status
· Prefect roles and responsibilities have been reviewed and are beginning to have an impact on the life of the school. 

	Monitoring  and Evaluation
· (SMT)  M Bathgate has key responsibility for M&E the progress of the 3 groups  taking into account documentation / guidance produced, impact on learning, views of stakeholders 

· Focus group leaders to carry out a group evaluation of their work / progress 

· Service Manager evaluations  from school visit




Table 5
FOCUS AREA:        LEADERSHIP

PRIORITY:

Leadership of Change and Improvement
	Areas for development:

·    Vision, Value Aims

· Self evaluation

· Leadership roles
	Personnel 
	Timescale
	Resources including 

External Support

	 Vision, values, aims

 Review  and evaluate current vision, values and aims  against local and national priorities, in light of Curriculum For Excellence and PKC  Creating a Curriculum for Excellence
Self Evaluation

Plan and Implement a whole school model for Self evaluation through auditing current practices in nursery, primary and secondary. Take into account current   advice and good practice nationally and locally

 Management Team structures ,Responsibilities and remits

Review current management structures and current responsibilities. Revise and establish a new structure, taking into account the through school status . Attend National  Through School conference (NOV)

	SMT ( BB)

All staff

Pupils, Parent Council
SMT  (BB)

Staff Consultative Group

SMT  ( BB)
	Nov 2009

Aug 2009

Dec 2009
	Staff dev time  2 hours
½ day SMT conference 
Conference 1 day ( 3 SMT staff)
2 days SMT conference 

Cover classes for existing cover arrangements



	Expected Outcomes

· The school vision, values and aims have been amended appropriately to take into account the CFE and through school status. They have been communicated effectively to all stakeholders.
· The school monitoring and evaluation policy has been successfully developed and implemented. The information gathered has informed and is impacting on practice.

· The SMT have re- aligned their remits taking into account national and local practice.  Stakeholders have been appropriately informed.

	Monitoring and Evaluation

Documentation

School Service Manager visits
SMT  & staff  records / minutes M&E 

 Feedback from SMT / School Services Manager
Records / minutes 




Table 6
FOCUS AREA:

LEADERSHIP

PRIORITY:

Improvement through self Evaluation
	Areas for development:

·  5 core key Indicators
·  Quality indicators ( 3 year )

· Proportionate quality  indicators
	Personnel
	Timescale
	Resources including 

External Support

	See link with Self Evaluation action in  Priority Table 5
 In addition to the 5 core indicators the following areas will form the focus of a closer look audit this session :
Delivery of Education

5.2 Teaching for Effective Learning
5.4 Assessment for Learning
 Proportionate Auditing 
Policy , Development and Planning

6.1 Policy ,Review and Development

6.2 Participation in policy and planning

6.3 Planning for Improvement

Management and support of staff

7.2 Staff deployment & teamwork
Leadership

9.1Vision, Values Aims

9.2 Leadership and Direction

The outcomes will be described in the whole school Self Evaluation document which will be produced for submission to PKC

	SMT –B Boyd to coordinate
All SMT will contribute

HT collate 

Staff 
Parents & pupils
	Ongoing over session

All evaluations to be complete by April 2010

May 2011
	 SMT  dedicated planning time
2 days 

Staff – Collegiate Calendar




	Expected Outcomes

Evidence on School Improvement will inform the standards & quality and School Improvement Plan for following session
 Improvements  required will be identified and improvements sought
· 
	Monitoring and Evaluation

 Range of evaluation evidence from a variety of sources.
Links with School M&E programme


TCSoA    LMG 

FOCUS AREA:

LEARNING …………….. ATTAINMENT…………………    LEADERSHIP

PRIORITY:
Creating a Curriculum for Excellence Part 2 Effective Learning & teaching…………Attainment & achievement…………..Change & Improvement
	Areas for development:

· Curiculum- Literacy

· Learning- Cooperative Learning

· Learning -Transition

· Leadership- Professional development 


	Personnel 
	Timescale
	Resources including External Support

	Literacy Across The Curriculum

· Writing 
Continue to support the implementation of the report writing across the curriculum. Staff to work with colleagues to support and evaluate the methodology, resources and monitor the impact on pupils 

· Accelerated  Reading 

Set up Literacy circles using A.R. materials. P7 pupils will collaborate through Glow Groups. Books will be identified by pupils and represent a range of interest, levels, and genres. LRC staff will support Literacy Circle themes for discussion / collaboration between the pupils in the LMG schools.

……………………………………………………………………………………………..

 Cooperative Learning

Roll out training to selected staff

Set up Glow Group for trained staff to post examples of their practice in Cooperative learning

………………………………………………………………………………………………

 Transition Project

Guitar Hero- Transition project involving a interdisciplinary topic based around a musical tour and games based learning. The project will allow pupils to collaborate and extend skills in music, enterprise, drama, dance literacy etc

The project will continue in S1

……………………………………………………………………………………………..

Shared CPD Opportunities
Addressing staff needs -Shared Collegiate Activities
Science- Earth Science workshop 

H&WB - Stress Relaxation  Workshop

Heartstart Training - skills to deal with emergency situations


	Literacy Group

Lisa Millar

Ruth Cameron

Julie Menzies

Alison Paterson

Jacky Cant

Penny Philpott

………………………….

Staff identified from each school

…………………………..

P7 pupils and teachers

Identified secondary staff

A Clark  / B Boyd

…………………………..

All staff LMG ( voluntary)


	June 10

………………

June 10

……………..

June 14th 15th

…………….

Oct 09

 Nov 09

 Jan/ Feb 10
	£1000 Licence -Accelerated Reader

£400 Books

£2000 Class cover 

………………………………….

2 days each  for Dunning, Aberuthven, Dunning = 6

TCSoA = 7

Total 13 days   £2600
…………………………………………..

6 days supply ( Dunning, Aberuthven, Blackford )

£2000 equipment

LTS equipment
…………………………………….

Earth Science -Keele University £50

Relaxation Co.  £300

Helen Brady    £50




	Expected Outcomes
	Monitoring and Evaluation

	· Consistent approach to the delivery of Report writing across the LMG

· Pupils have effectively collaborated through Glow and developed their literacy  and communication skills

· Raised attainment in literacy

· Staff  are able to confidently deliver learning experiences using the Cooperative learning method

· Pupil attainment, through engagement and motivation, has been raised

· Pupils have worked successfully  and cooperatively as part of transition arrangements

· Interdisciplinary learning has been further developed with pupil learning experiences enhanced

· Professional skills , knowledge and understanding of some staff has been enhanced through the CPD opportunities


	Feedback on Literacy and transition project  will be given to LMG by identified staff  ( Lisa Millar and  Andrew Clark/ Barbara Boyd)

Evidence of pupil experiences obtained from  Glow  Group material 

Staff feedback and impact of Cooperative training from staff available through class observation and Glow Groups

Feedback / evaluations from staff about quality of training 




Staff Focus Group allocations 2009-10

	Curriculum Pathways
	Group Leaders
	SMT links – A Littlejohns

	Literacy
	L Millar
	M Campbell
	M Irvine
	P Bloomfield
	G Crook
	V McFarlane
	R Cameron
	R Marchbank

M Norris

	Numeracy
	B Mckenzie
	S White
	J Ireland
	S Caudrey

H Hope
	R MacFarlane
	C Katterhorn
	S McOmish 
	A Gough

S Purdie 

	H&WB
	A Zaldua
	F Urquhart
	C Waite
	C Clifford
	F Mitchell
	J Sanaghan
	D Jenkins

A Shepherd
	

	Learning & Teaching
	
	SMT Links -  A Clark

	AIFL
	S Muckalt
	D Farquhar
	A Ford
	T Hannah
	C Weston

H Milne
	
	
	

	Interdisciplinary Learning
	M Reid
	D McCarthy
	S Brown
	F Gillies
	D Findlay
	V McColl
	Julie Mackay
	F Rae

	Cooperative learning
	M Bruce
	M Pelosi
	J Farrell
	
	
	
	
	

	Building The Curriculum
	
	SMT Links -  Neil Panton

	Curriculum Models
	M Mckirdy
	A Tomison
	J Hemmann
	FMoir
	D Ronald
	
	
	

	Course Choice
	C McNally
	G Crawford
	L Kelly
	A McCormick
	K Martin
	
	
	

	Ethos , Life & Work of the School
	
	SMT Links -  M Bathgate

	Citizenship
	J Millar
	A Smeaton
	M Stewart
	B Henderson


	G Bell
	G Oomens
	A Ritchie
	

	Leadership
	S McDonald
	P Shore
	M Shearer
	
	
	
	
	

	International Education
	A Khanam
	M Bayne
	C Buchanan


	A Marshall
	J Graham
	J Guthrie
	
	

	Other Areas of SQIP

	B Boyd 


	GLOW
	Vision & Aims
	Self Evaluation including Auditing 


	Management Structure / Remits
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